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1.

PURPOSE

The purpose of this report is to submit to the Council the statement of financial performance and the implementation of the
2015/16 budget of the Ga-Segonyana Local Municipality for the period ending 31 August 2015, in line with the statutory
requirements of Section 71 of the Municipal Finance Management Act 2003.

STRATEGIC OBJECTIVE
The sirategic objective of this report is to ensure good governance, financial viability and optimal institutional transformation
with capacity to execute its mandate.

Section 71 of the MFMA requires that;

The Accounting Officer of a Municipality must no later than 10 working days after the end of each month submit to the
Mayor of the Municipality, and the relevant National and Provincial treasury, a statement in the prescribed format on
the state of the municipality's budget reflecting certain particulars for that month and for the financial year up to the end of
that month. For the reporting period ending 31 August 2015, ten working days reporting limit expires on the 14 September
2015.

3. REPORT FOR THE PERIOD ENDING 31 AUGUST 2015

3.1 The Statement of Financia! Performance shown in Annexure A - Table C4



The Major Operating Revenue variances against the budget are:

+  Property rates - Unfavorable variance of R2 501 mil due to less property billed for the period than budgeted

»  Electricity revenue - Unfavorable variance of R5 216mil due to higher projected sales because of seasonat fluctuation.

»  Water revenue - Favorable variance of RO 107mil

=  Sanitation revenue - Unfavorable variance of RO 014mil

+  Refuse revenue - Favorable variance of RO (088mil due to the discount that is currently available to consumers.

+ Interest earned - Qutstanding debtors - favorable varfance of RO 058mil due to the under-projection on the interest
revenue

+  Rental of Facilities and equipment - Unfavorable variance of R 023mil due to high demand

»  Transfer Recognized Operational - Favorable variance of R9 794mil due to under-projection.
For Breakdown please refer o Annexure A Table SC7(1)

The Major Operating Expenditure variances against budget are:

s  Employee Related Costs - Favorable variance of R1 599mif due to less overtime worked. ERC breakdown Refer to
Annexure A Table SC8

¢  Debl Impairment - Only accounted for at year-end

«  Depreciation - Only accounted for at year-end

«  Finance Charges - Favorable variance of RQ 205mil due to over projection

»  Bulk Purchases -Favorable variance of RO 356mil due to seasonal fiuctuation

»  Contracted Services - Favorable variance of R0 407mil because of late submission of invoices from suppliers/ contractors.

»  Other Expenditure -Favorable variance of R7 464mil due to under-spending

3.2 Capital Expenditure Report - Annexure A - Table C5 and SC34a

The Capital expenditure report shown in Annexure A has been prepared on the basis of the format required to be lodged
electronically with National Treasury. The actual spending to date is 10.55% {R14 771mil).

It is anticipated that the expenditure pattem will improve as the year progress.

The Summary Report indicates the following:

Budget YTD Actual | YTD Budget
DESCRIPTION 201518 Variance

Total Capital Expenditure 140 031 14434 10 328 4444

Capital Financing
National Government 98 546 14434 9990 4444

Provincial Government -
District Municipality -

Cther transfers and grants -
Transfers recognised - capital 98 546 14 434 10328 4444
Public contributions &

donations 38 000 337 337 0
Internally generated funds 3845
Total Capital Funding 140 031 1471 10 328 4444




3.3 Cash Flow Statement (CFS) (Annexure A — Table C7 and Table SC9)

The CFS report for the period ending 31 August 2015 indicates a closing balance (cash and cash equivalents) of R34 500 million
which comprises of the foliowing:

»  Bank balance and cash R 3 900million (Main Acc)

»  Bank balance and cash R30 499miillion (Call Acg)

+«  Bank balance and cash RO 09Smiliion (TTS Acc)

*  Bank balance and cash R0 002million (Reservoir Acc)

0 Ratepayers and other reflect a year to date amount of R26 992 million (R633million unfavourable variance} compared to a year
to date target of R27 625million). ‘

0 Operating grants and subsidies show a year to date amount of R53 303million compared to a year to date target of R59 909
million {R6 60-1mil unfavourable variance) and

1 Capital grants and subsidies show a year to date amount of R23 §32million compared to a year to date target of R46 905million
(R23 273million Unfavourable variance)

With regard to payments:

O Suppliers and employee payments indicate a year to date amount of R57 274million (R8 108million unfavourable variance)
compared to a largef of R49 166million due to over spending during the period.

[0 Capital payments indicate a year to date amount of R14 434million {R2 957million favourable variance} compared 1o a target of
R17 392million due fo under spending during the period.

3.4 Outstanding Debtors report (Annexure A — Table SC3)

The debtors report has been prepared on the basfs of the format required to be lodged electronically with National Treasury. This
format provides an extended aged analysis, as well as an aged analysis by debior type. The summary report indicates that:

Total outstanding debtors as at 31 August 2015 amounts to R94 404mil (Government: R26 108mil, Business: R15 681mil,
Households: R48 682mil and Other: R3 933mil).

4. FINANCIAL IMPLICATIONS

The report for the pericd ending 31 August 2015 indicates various financial risks which require monitoring:

0 Achievement of the operating expenditure and revenue budget;
0 Achievement of the capital expenditure budget and
0O The management of our cash flow on a daily basis,

As at the end of August 2015 the operating revenue {excluding capital grants) and expenditure actual represented 29.53% and
12.32%, respeclively of the annual budget. The outcome reflects a variance of 3.11% {favourable) and 3.14% (favourable)
respectively. However, considering the under collection of debtors, under spending on capital projects, operating expenditure,
expenditure has 1o be restrained to ensure a positive cash flow.

5. RECOMMEND

That, in compliance with section 71 of the MFMA and in terms of Government Notice 32141 dated 17 April 2009, regarding the
"l.ocal Government: Municipal Finance Management Act 2003 Municipal Budget and Reporling Regulations™:

«  The Accounting Officer provides the Executive Mayor with the "In Year" report for August 2015; and
s Inorder to comply with Section 71(4) of the MFMA, the Accounting Officer ensure that this statement be submitted
to National and Provincial Treasury, in both a signed document format and in electronic format.



NC452 Ga-Segonyana - Table C1 Monthly Budget Statement Summary - 0

201415 Budget Year 201516
Description Audited Original Adjusted Monthly |\ - o0 actuat|  TeATD YTD YTD Full Year
Cutcome Budget Budget actual budget variance ; variance Forecast
R thousands %
Financial Performance
Property rates - 34,887 - 1,063 21,220 23,721 {2.501) 1% 34,887
Service charges - 123,341 - 7.464 13,738 18,744 (5,008} 2% 123,341
Invesiment revenue - 1,500 - 2 254 195 58 30% 1,500
Transfers recognised - operational - 132,697 - 245 47,087 37,293 9,794 26% 132,697
Other own revenue - 30,655 - 8,349 13,100 5,390 7 143% 30,655
Total Revenue {excluding capital transfers and - 323,080 - 17,342 95,398 85,342 10,056 12% 323,080
contributions)
Employee costs - 94,939 - 6,925 13,638 15,237 {1,599) -10% 94,939
Remuneration of Councillors - 7115 - 584 1,168 1,185 (17 1% 7,115
Depreciation & asset impairment - 37,639 - - - - - 37,639
Finance charges - 2,343 - 8 18 224 {205) 92% 2,343
Materials and bulk purchases - 69,419 - 8,265 14,806 15,162 (356) 2% 69,419
Transfers and grants - 1,762 - - - - - 1,762
Other expenditure - 106,268 - 6,826 9710 17,582 {7.872) -45% 106,268
Total Expenditure - 319,486 - 22,609 39,342 49,390 |  (10,048) -20% 319,486
Surplus/{Deficit) - 3,504 - {5.267) 56,056 35,952 20,104 56% 3,504
Transfers recognised - capital - 98,546 - 8828 14,434 15,489 {1,055} 1% 98,546
Contributions & Contributed assets - - - - - - - -
Surplusi(Deficit} after capital transfers & - 102,140 - 3,561 70,491 #,44 19,050 3% 102,140
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplusf {Deficit) for the year - 102,140 - 3,561 70,491 s1,441 | 19,050 3% 102,140
Capital expenditure & funds sources
Capital expenditure - 149,031 - 9,166 14,1M 10,328 4,444 43% 140,031
Capital transfers recognised - 98,546 - 8,828 14,434 9,990 4444 4% 98,546
Public contributions & donalions - 38,000 - 337 337 337 - -
Berrowing - - - - - - - -
Internally generated funds - 3,485 - - - - - 3,485
Total sources of capital funds - 140,031 - 9,166 14,771 10,328 4,444 43% 102,031
Financial position
Total curent assets - 41,639 - 130,145 41,639
Total non curent assefs - 1,175,229 - 16,611 1,175,229
Total current liabilities - 24,436 - 15,935 24,436
Total non cutrent liabifities - 25,782 - 2,149 25,782
Community wealth[Equity - 1,166,649 - 128,673 1,166,649
Cash flows
Net cash from {used) operating - 97,512 - {5,973) 47,652 85,751 38,099 4% 97,512
Net cash from {used) investing - (90,908} - (8.828) {14.434) (17,392) (2,957) 17% {90,908)
Net cash from {used) financing - {2,416) - )] (23) (26} (k)] 1% {2,416)
Cash/cash equivalenis at the month/year end - 5,493 - - 34,500 69,639 35139 50% 5,493
. . 181 Dys-1
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys Yr Over1Yr Total
Debtors Age Analysis
Totat By Income Source 9,733 20,598 2,551 1,967 1,887 5,369 6,846 45,051 94,404
Creditors Age Analysis
Total Creditors - - - - - - - 0 1]




NC452 Ga-Segonyana - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - 0

201415 Budget Year 2015116
Description Ref |  Audited Original Adjusted Monthly |\ 1 actual|  YE2'TD YD YTD Full Year
QOutcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Standard
Governance and administration - 59,518 - 1,851 29,293 26,322 2971 11% 59,518
Executive and council - 15,876 - 29 6,252 4,679 1,574 34% 15,876
Budget and treasury office - 43,334 - 1,778 22412 21,550 1,362 6% 43334
Corporate senvices - 308 - 4 128 93 B W% 308
Community and public safefy - 10,779 - 605 1,774 1,611 163 10% 10,779
Community and social services - 2,275 - 122 244 417 (173 42% 2,275
Sport and recreation - 1,373 - 53 182 206 {24 1% 1,373
Public safety - 7,089 - 430 1,334 977 357 3% 7,009
Housing - - - - - - - -
Health - H - 0 14 1" 3 2% H
Econamic and environmental services - 39,710 - 6,735 9,547 3,652 5895| 161% 39,710
Planning and development - 16,954 - 5,961 7,309 1,170 6,140 | 525% 16,954
Road transport - 22,156 - 775 2,238 2,483 (245} -10% 22,756
Environmental protection - - - - - - - -
Trading services - 311,620 - 16,979 69,218 61,135 8,084 13% 311,620
Electicity - 131,169 - 6,215 28617 27 4 1,216 4% 131,169
Waler -~ 120,400 - 8,523 24,044 20,408 3636 8% 120,400
Waste water management - 30,139 - 1,619 6,371 5,148 1,223 4% 30,139
Waste management - 29912 - 623 10,187 8,178 2009 25% 29912
Other 4 - - - - - - - -
Total Revenue - Standard 2 - 421,626 - 26,170 109,833 92,720 1712 18% 421,626
Expenditure - Standard
Governance and adminisiration - 65,977 - 5,169 8,694 10,148 (1,454)| -14% 65,977
Executive and council - 18,740 - 1,569 2,535 2918 {381 -13% 18,740
Budget and treasury office - 27,390 - 2,121 3,530 3,867 (33 9% 27,390
Corporate services - 19,847 - 1,480 2,629 3,364 {735)| -22% 19,847
Community and public safety - 43,650 - 3,308 6,104 5818 286 5% 43,650
Community and secial services - 17,709 - 1,308 2,466 2,343 123 5% 17,709
Spart and recreation - 9,135 - €22 1,321 1,342 (2 -2% 9,135
Public safety - 16,740 - 1,366 2,309 2,119 190 9% 16,740
Housing - - - - - - - -
Health - 5] - 10 B 14 @) -43% 66
Economic and environmental services - 34,507 - 3441 4,594 38M 723 19% 34,507
Planning and development - 13,905 - 805 1,364 1,766 402)} -23% 13,905
Road transport ~ 20,602 - 2636 3,230 2,108 1,125 53% 20,602
Environmental protection - - - - - - - -
Trading services - 175,352 - 10,807 19,951 27,615 {7,665) -28% 175,352
Eteclricity - 50,871 - 8913 15,871 19,047 (3,478)1 -17% 90,871
Water - 61,746 - 28 1,459 5903 4444y -75% 61,746
Waste water management - 5,363 - 514 748 472 274 58% 5363
Waste management - 17,372 - 1,099 1,875 2,194 (39| -15% 17,372
Other - - - - - - - -
Total Expenditure - Standard 3 - 319,486 - 22,725 30,343 47,452 8,508y -17% 319,486
Surplus/ (Deficit) for the year - 102,140 - 3,446 70,450 45,268 25,221 56% 102,140




NC452 Ga-Segonyana - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - 0

Vote Description 2014/15 Budget Year 201516
Audited Original Adjusted Monthl YearTD YTD ¥YiD
Ref Outcome Bugdget Blfu:lget ac!ua!y YearTD actual budget variance | variance Eﬂlrle::::
R thousands %
Revenue by Vote 1
Vate 1- EXECUTIVE & CCUNCIL - 15,878 - 2 6,252 4,679 1574 336% 15,876
Vote 2 - BUDGET & TREASURY - 43334 - 1,778 2912 21,550 1,362 63% 43334
Vote 3 - CORPORATE SERVICES - 308 - 44 128 93 B/ FT% 308
Vote 4 - PLANNING & DEVELOPMENT - 16,954 - 5,961 7.309 1,170 6,140 | 524.8% 16,954
Vote 5- HEALTH - 3 - 0 14 1 3| 268% kil
Vote & - COMMUNITY & SOCIAL SERVICES - 2,215 - 122 244 a7 (173)] -41.6% 2,275
Vote 7 - PUBLIC SAFETY - 7,089 - 430 1,334 ar7 37 368% 7,089
Vole 8 - WASTE WATER MANAGEMENT - 30,138 - 1,619 6,311 5,148 1,223 238% 30,139
Vole 9 - ROAD TRANSPORT - 22,756 - 775 2,238 2483 (245)! -9.9% 22,756
Vote 10- WATER - 120,400 - 8,523 24,044 20,408 3636 | 17.8% 120,400
Viete 11 - Electricity - 131,169 - 6,215 28617 27,401 1,216 | 44% 131,169
Vote 12 - WASTE MANAGEMENT - 29912 - 623 10,187 8,178 2009 | 246% 29,912
Vote 13 - SPORTS & RECREATION - 1,373 - 53 182 206 (24) -11.5% 1,373
Vote 14- OTHER - - - - - - - -
Vote 15 - HOUSING - - - - - - - -
Total Revenue by Vote 2 - 421,626 - 26,170 109,833 92,720 17112 18.5% 421,626
Expenditure by Vote 1
Vote 1 - EXECUTIVE & COUNCIL - 18,740 - 1,669 2,535 2916 (381)| -13.1% 18,740
Vole 2 - BUDGET & TREASURY - 27,390 - 2121 3,530 3.867 (337)| -8.7% 27,390
Vote 3 - CORPORATE SERVICES - 19,847 - 1,480 2629 3,364 {735)| -219% 19,847
Vote 4 - PLANNING & DEVELOPMENT - 13,905 - 805 1,364 1,766 (402)| -22.8% 13,905
Vole § - HEALTH - 86 - 10 8 14 6)| 43.0% 66
Vote 6 - COMMUNITY & SOCIAL SERVICES - 17,708 - 1,309 2466 2,143 123 53% 17,709
Vote 7- PUBLIC SAFETY - 16,740 - 1,366 2,309 2,118 190 90% 16,740
Vote 3 - WASTE WATER MANAGEMENT - 5,363 - 514 746 472 27| 58.0% 5,383
Vote 9 - ROAD TRANSPORT - 20,602 - 2,636 3,230 2,108 1,125 534% 20,602
Vote 10 - WATER - 61,746 - 281 1,459 5903 4444y -75.3% 61,746
Vote 11 - Electricity - 90,871 - 8913 15,671 19,047 (3,178)[ -16.7% 90,871
Vote 12 - WASTE MANAGEMENT - 17,372 - 1,089 1,875 2,194 (319)| -14.5% 17,372
Vote 13 - SPORTS & RECREATION - 9,135 - 622 1,324 1,342 (21)| -1.5% 9,135
Vote 14 - QTHER - - - - - - - -
Vote 15 - HOUSING - - - - - - - -
Total Expenditure by Vote 2 - 319,486 - 2725 39,343 47,452 (8,109)] -17.1% 319,486
Surplus/ (Deficit) for the year 2 - 102,140 - 3446 70,490 45,268 25221 | 557% 102,140




NC452 Ga-Segonyana - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - 0

201415 Budget Year 201516
Description Ref|  Audited Original Adjusted Monthly |\ 1 sctual]  YeRTD YTD YID Full Year
Cutcome Budget Budget actual budget variance | variance Forecast

R thousands %

Revenue By Source
Property rates 34,867 1,063 21,220 23721 {2508 -11% 34,887
Properly rates - penalties & collection charges - -
Service charges - electricily revenue 85,241 463 8,053 13,268 5,216)] -39% 85,241
Service charges - water revenue 18,500 1,269 2560 2453 07 4% 18,500
Service charges - sanitation revenue 14,100 943 1,895 1,881 14 1% 11,100
Service charges - refuse fevenue 8,500 615 1,230 1,142 88| 8% 8,500
Service charges - other - -
Rental of {acilities ard equipment 1,569 a2 183 207 {23 1% 1,568
Interest eamed - external investments 1,500 | 254 195 581 30% 1,500
Interest eamed - outstanding debtors 4,280 31 750 707 43 6% 4,280
Divitiends received - - -
Fines 1,805 86 664 310 353 114% 1,805
Licences and pemils 3182 193 319 385 (66)| -17% 3,182
Agency services 1872 155 240 350 e -H% 1,872
Transfers recognised - operational 132,697 245 47,087 37,203 9784 | 26% 132,697
Other revenue 17,945 7452 10,944 3431 7513 219% 17,945
Gains on disposal of PPE _

- 323,080 - 17,342 95,398 85,342 10,056 12% 323,080

Total Revenue {excluding capital transfers and contributions)

Expenditure By Type
Employee related cosls 94,939 6925 13,638 15,237 {1,599 -10% 94,930
Remuneration of councillors 7.115 584 1,168 1,185 ant 1% 7115
Debt impairment 505 - 505
Depreciation & asset impairment 37,639 - 37639
Finance charges 2,343 9 19 24 (205 -92% 2,343
Bulk purchases 69418 8,265 14,806 15,162 (356}  -2% 60,419
Other materials - -
Contracted services 8,085 449 899 1,306 @on|  -31% 8,085
Transfers and grants 1,762 - 1,762
Other expenditure 97,678 6,376 8812 16,276 (7464)] -46% 97,678
Loss on disposal of PPE -

Total Expenditure - 319,486 - 22,609 39,342 45,330 | {10,048) .20% 319,486

Surplus/{Deficit) - 3,504 - (5,267} 56,056 35952 20,104 ¢ 3,504
Transfers recognised - capital 98,546 8828 14,434 15,489 {1,055) (0) 98,546
Contributions recognised - capital -
Contributed assels -

Surplusi{Deficit) after capital transfers & contributions - 102,140 - 3,561 70491 TN R 102,140
Taxation I

Surplusf{Deficit) after taxation - 102,140 - 3,561 70,491 51,441 102,140
Aftributable o minorifies

Surplus/(Deficit) attributable to municipality - 102,140 - 3,561 70,491 51,441 102,140
Share of surplusf {deficit) of associate i

Surplus{ (Deficit) for the year - 102,140 - 3,561 70,491 51,441 102,149




NC452 Ga-Segonyana - Table C5 Monthly Budgst Statement - Capital Expenditure (municipal vote, standard classification and funding) - 0

201415 Budget Year 201546
Vote Description Ref|  Audited Orginat Adjusted Monthly |, oo cctar|  YeRITD Y7o Yo Full Year
Qutcome Budget Budget actual budget varance | varance | Forecast
Rthousands 1 %
mu]tl-‘(ear expenditure appropriation 2
Vote 1 - EXEGUTIVE & COUNGIL - - - - - - - -
Vote 2 - BUDGET & TREASURY - - - - - - - -
Vote 3 - CORPCRATE SERVICES - - - - - - - -
Vote 4 - PLANNING & DEVELCPMENT - - - - - - - -
Vote §- HEALTH - - - - - - - -
Vot § - COMMUNITY & SOCIAL SERVICES - - - - - - - -
Vota 7 - PUBLIC SAFETY - - - - - - - -
Vot B - WASTE WATER MANAGEMENT - - - —- - - - -
Votz 9 - ROAD YRANSPORT - - - - - - - -
Vote 10 - WATER - - - - - - - -
Vota 11 - Electricity - - - - - - - -
Vaote 12 - WASTE MANAGEMENT - - - - - - - -
Vots 13 - SPORTS & RECREATICN - - - - - - - -
Volg 14- OTHER - - - - - - - -
Vote 15 - HOUSING - - - - - - - -
Total Capitat Multi-year expenditure 47 - - - - - - - -
Single Year expenditure appropriation 2
Vote 1- EXECUTIVE & COUNGIL - 80 - - - - - 80
Vot 2 - BUDGET & TREASURY - 525 - - - - - 525
Vota 3 - CORPORATE SERVICES - us - - - - - 345
Vote 4 - PLANNING & DEVELOPMENT - 3,040 - 143 238 265 23 9% 3010
Vola 5 - HEALTH - - - - - - - -
Vote 6 - COMMUNITY & SOCIAL SERVICES - 265 - - - - - 265
Vole 7 -PUBLIC SAFETY - 375 - - - - - 375
Vol 8 - WASTE WATER MANAGEMENT - 9,407 - 671 871 1,482 811); 55% 9,407
Vato 9 - ROAD TRANSPORT - 31,881 - 5 2,158 2446 (228)| -12% 31,881
Vote 10 - WATER - 90,303 - 7517 14,655 6,134 5510 | 9% 0,303
Vote 11~ Electricity - 3210 - - - - - 3210
Vote 12 - WASTE MANAGEMENT - 210 - - - - - 210
Yote 13- SPORTS & RECREATION - 420 - - - - - 420
Vote 14 - OTHER - - - - - - - -
Vole 15 - HOUSING - - - - - - - -
Total Capital single-year expenditure 4 - 140,031 - 9,166 14,71 10,328 44440 43% 140,031
Total Capital Expenditure - 140,031 - 9,66 UM 10,328 4444 | 43% 140,031
Capltal Expenditure - Standard Clagsification
Governance and administration - 950 - - - - - 950
Executiva and council 8 - - - - - 80
Budget and freasury office 525 - - - - - 525
Corporate servicas 345 - - - - - 35
Community and publie safety - 1,060 - - - - - 1,060
Community and social services 285 - - - - - 265
Spoit and recreation 420 - - - - . 40
Public safaty 375 - - - - - 75
Housing -
Heath -
Ex fe and envir ! sarvi: - 34,891 - 98 2445 FALT] {265} -10% 34,891
Flanning and devalopment 3010 - 143 288 265 23 9% 3010
Road transport 3.8 - 5 2,158 2446 {288)) 2% 31,884
Environmental protection -
Tradlng services - 103,130 - B,248 12,326 7,616 ATOQ [ B2% 103,130
Electricity 3210 - - - - - 3210
Water 90,303 - 1507 11,855 6,134 5520 | 0% 90,303
Waste water managemant 9,407 - &7 67 1,482 (BH)| -55% 0,407
Waste management 210 - - - - - 2i0
Other -
Total Capital Expenditure - Standard Classification 3 - 140,01 - 9,166 14,1 10,328 4444 | 43% 140,631
Funded by:
National Government 28,546 8828 14,434 09,590 4484 [ 4% 98,546
Provinefal Goverament -
District Municipality -
Other Fansfers and grants -
Transfers recognised - capitaf - 98,545 - 5,828 14434 9,990 4444 4% 98,546
Public contributions & donations 5 38,000 337 3y 337 -
Bomowing [ - - -
Internally generated funds 3485 - 3,485
Total Capital Funding - 140,031 - 3,166 14,771 10,328 44441 4% 102,631
References
1. Municipalities mey choose lo appropriate for capital expenditure for thres years or for one year (if ore year appropristion projecied expenditure required for yr2 and yr3).

2. include capital component of PPP unifery paymant

3. Capitel expenditure by standard classificalion mus! reconcile fo the tolal of multi-year and single year appropriations

4. inclrde expenditure on i propery, intangible and blofogical assets

5. Must recancile te Monthly Budget Stetement Financial Perfc ¢ and expendifra)

&, Include finance leases and FPP capiial funding component of unitary payment - tolal borrowing/repayments fa reconcile fo chenges in Table SAT7




NC452 Ga-Segonyana - Table C6 Monthly Budget Statement - Financial Position - 0

201415 Budget Year 2015/16
Description Ref B i i
" e, |t | St o] ETe
R thousands 1
ASSETS
Current assets
Cash 5493 34,500 5493
Call investment deposits - _
Consumer debtors 28,832 94,404 28,832
Other debtors 4,031 672 4,031
Cument portion of lang-term receivables 27 68 271
Inventory 3,011 502 300
Total current assets - 41,639 - 130,145 41,639
Non current assets
Long-term receivables 241 40 244
Investments -
Investment property 661 661 661
Investments in Associate -
Property, plant and equipment 1,171,784 14,771 1171784
Agricultural -
Biclogical assets -
Intangible assets 858 858 858
Other non-current assets 1,686 281 1,686
Total non current assets - 1,175,229 - 16,611 1,175,229
TOTAL ASSETS - 1,216,868 - 146,757 1,216,868
LIABILITIES
Current [iabilities
Bank overdraft
Bomowing 2313 193 2313
Consumer deposits 2,804 234 2,804
Trade and other payables 18,245 15,419 18,245
Provisions 1,075 % 1,075
Total current liabilities - 24,436 - 15,935 24436
Non current liabilities
Bomowing 25,782 2,148 25782
Provisions -
Total non current liabilities - 25,782 - 2,149 25,782
TOTAL LIABILITIES - 50,219 - 18,084 50,219
NET ASSETS 2 - 1,166,649 - 128,673 1,166,649
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) 1,166,649 128,673 1,166,649
Reserves
TOTAL COMMUNITY WEALTHEQUITY 2 - 1,166,649 - 128,673 1,166,649




NC452 Ga-Segonyana - Table C7 Monthly Budget Statement - Cash Flow -0

2014115 Budget Year 2015/16
Description Ref|  Audited Original Adjusted Monthly | b oty YeHTD YD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 142,408 13,941 26,992 27625 (633)) -2% 142,408
Gavemment - operaling 132,607 716 £3,.308 59,509 {6601)] 1% 132,697
Government - capital 98,548 1,379 23,632 46505 | (23,273)| -50% 98,546
Interest 5,202 601 1.004 702 301 43% 5202
Dividends -
Payments
Suppliers and employees (277,236) (22,609 {57,274) {49,166} 8108 | -16% (277,236
Finance charges (2,343) - 9 {224) [215); 96% {2,343)
Transfers and Grants (1,762} - {1,762}
NET CASH FROM/{USED) OPERATING ACTIVITIES - 97,512 - (5973) 47,652 85,751 38009 | 4% 97,512
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceads on disposal of PPE -
Decrease {Increase) in non-ctrrent debitors -
Decrease (increase) other non-curment receivables -
Decrease (increase) in non-current invesiments -
Payments
Capital assets {90,908} {8,828) (14,434 (17392)) (2950 17% (90,908)
NET CASH FROM/(USED} INVESTING ACTIVITIES - {90,808} - {8,828) (14,434) (17,392  (2951)) 17% {90,908)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans -
Borrowing leng term/refinancing -
Increase {decrease) in consumer deposits -
Payments
Repayment of borrawing {2,416) (9 (23) [26) A 1% {2,416}
NET CASH FROM/(USED) FINANCING ACTIVITIES - (2.416) - {9) {23} {26) @3 "% {2:416)
NET INCREASE! (DECREASE) IN CASH HELD - 4,188 - {14,810) 33,195 68,333 | - 4,188
Cash/cash equivalents at beginning: 1,308 T 1,305 1,305 1,305
Cashlcash equivalents at menth/year end: - 5493 - 34,500 69,639 5493
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NC452 Ga-Segonyana - Supporting Table SC2 Monthly Budget Statement - performance indicators -0

201415 Budget Year 201516
Description of financial indicator Basis of calculation Refl  Audited Original Adjusted Full Year
YearTD actual
Qutcome Budget Budget Forecast
Borrowing Management
Capital Charges to Qperating Expenditure Interest & principal paid/Cperaling Expenditure 0.0% 12.5% 0.0% 0.0% 3.0%
Borrowed funding of ‘own’ capital expenditure Borrowings/Capital expenditure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 0.0% 4.0% 0.0% 13.8% 4.0%
Funds & Reserves
Gearing Long Ternm Borrowing/ Funds & Reserves 0.0% 00% 0.0% 0.0% 0.0%
Liquidity
Current Ratio Current assets/current liabiliies 1 0.0% 1704% 0.0% 816.7% 170.4%
Liquidity Ratio Manetary Assets/Current Liabilities 0.0% 225% 0.0% 216.5% 225%
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mths Billing
{Payment Level %)
Quistanding Deblors fo Revenue Total Qutstanding Debtors to Annual Revenue 0.0% 10.3% 0.0% 99.8% 10.3%
Longstanding Beblors Recovered Deblors > 12 Mtns Recovered/Total Deblors > 0.0% 0.0% 0.0% 00% 0.0%
12 Months Old
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e)}
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Tolat Provisions
Other Indicators
Electricity Distribution Losses % Volume {units purchased and generated less units 2
soldyunits purchased and generated
Water Distribution Losses % Volume (units purchased and gwn source less units 2
soldYTotal units purchased and own source
Employee costs Employee costsiTotal Revenue - capital revenue 0.0% 294% 0.0% 143% 29.4%
Repairs & Maintenance R&M/Total Revenue - capital revenue 0.0% 0.0% 0.0% 0.0% 0.0%
Interest & Depreciation 1&D{Total Revenue - capilal revenue 0.0% 124% 0.0% 0.0% 29%
|DP requlation finangial viability indicators
i. Dabt coverage (Total Operating Revenue - QOperating Grants)/Debt
service payments due within financial year)
ii. OIS Service Debtors to Revenve Total outstanding service debtors/annual revenue
received for services
iii. Cost coverage (Available cash + Investments)/manthly fixed operational
expenditure
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NC452 Ga-Segonyana - Supporting Table SC4 Monthly Budget Statement - aged creditors -0

3 Budget Year 2015/16
Description NT
Code 0- 31- 61- 91- 121- 151- 181 Days - Over1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type

Bulk Electricity 0100

Bulk Water 0200

PAYE deductions 0300

VAT (output less input) 0400

Pensions / Retirement deductions 0500

Loan repayments 0600

Trade Creditors 0700

Auditor General 0800

Other 0900
Total By Customer Type 1000 - - - -




NC452 Ga-Segonyana - Supporting Table SC6 Monthly Budget Statement - transfers and grant receipts -0

2014115 Budget Year 201516
Description Ref|  Audited Original Adjusted Monthly |\ oo e YERTD YD YD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Govermment: - 130,609 - 420 53,012 53,012 - -
Local Government Equitable Share 109,444 - 45,602 45,602 -
Finance Management 1,675 - 1,675 1,675
Municipal Systerns Improvement 940 - 840 940
Water Services Operating Subsidy 17,500 - 4,375 4315
EPWP Incentive 1,080 420 420 420
3 -
Other transfars and grants {insert description] -
Provincial Government: - 2,088 - - - - - -
Sport and Recreation 2,088 -
4 -
Other transfers and grants finsent description] -
District Municipality: - - - - - - _ _
[nsert dascriplion] -
Other grant providers: - - - 206 296 295 - -
AGiP WATER -
Blua Drop nd Green Drop
Housing 2% 296 29%
200 Rural Housing
Kuruman Resevolr
Kgotsopula Nala
Total Operating Transfers and Grants 5 - 132,697 - T8 53,308 53,308 - -
Capital Transfers and Grants
Nationa! Government: - 98,546 - 1,37% 23,632 23,632 - -
Munigipal Infrastnsciure Grant (MIG) 52,195 - 15,325 15,325 -
Regional Bulk Infrastructure 15,638 1,378 1,379 1,378
Intergrated Nationa Electrification Pragramme 3,000
Municipal Waler Infrastructure Grant 21,13 - 6,928 6,928
Provincial Government: - - - - - - - -
[insert description] -
District Municipality: - - - - - - - -
finsert descripbion] -
QOther grant providers: - - - - _ _ _ _
200 Rural Housing -
Total Capital Transfers and Grants 5 - 98,546 - 1,379 23,632 23,632 - -
TOTAL RECEIPTS OF TRANSFERS & GRANTS 5 - 231,243 - 2,085 76,940 76,940 - -




NC452 Ga-Segonyana - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - 0

2014115 Budget Year 201516
Description Ref | Audited Original Adjusted Monthly |\ 0 actuat| YEHTD YD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: - 130,608 - 13 46,906 46,807 98| 02% -
Local Government Equitable Share 109,444 - 45,602 45,602 -
Finance Management 1,675 o3 153 55 98 178.8%
Municipal Systems Improvement 840 28 29 3 -
Water Services Operating Subsidy 17.500 - 1,118 1,118 -
EPWP Incentive 1,050 4 4 4 -
Cther fransfers and grants [insert description) -
Provincial Government: - 2,088 - 114 181 181 - -
Sport and Recreation 2,088 114 181 181 -
Other transfers and grants [insert description] -
District Municipality: - - - - - - - —
finsert description] -
Other grant providers: - - - - - - -~ -
ACIP WATER -
Total operating expenditure of Transfers and Grants: - 132,697 - 245 47,087 46,998 98| 02% -
Capital expenditure of Transfers and Grants
National Government: - 98,546 - 8,028 14,434 14434 - -
Muricipal Infrastructure Grant {MIG} 52,195 6,870 12476 12476 -
Regional Bulk Infrastructure 15,638 1,379 13719 1,379 -
Intergrated Nationa Electrification Programme 3,000 -
Municipal Water (nfrastructure Grant 27713 580 580 580 -
Provincial Govemnment: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants - 98,546 - 8,828 14,434 14,434 - ~
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS - 231,43 - 9,074 61,5M 61,423 98| 0.2% -




HC4352 Ga-Segonyana - Supporfing Table SC8 Monthly Budget Stat

- cauncillor and stif benefits - 0

Summary of Empl d &

R thousands

201415

Budget Yea 201516

Ref | audited
Quicame

Original
Budget

Adjusted
Budgel

Wonthly
actual

YearTD actual

YearTD
budget

varianco

Full Year
Forecast

B [+

Counclllars {Politiesi Offiea Beoarers pluy Other}
Bazic Safzries and Wages
Pension and UIF Contributions
Meadical Aid Sonlribulions
Motar Vehicle Alowance
Celiphone Allowanoe
Haxtaing Allwances
Qthar banefits and alowances
Sub Total - Counclllors
“%Increase

Senior Managers of the Municipality
Basi Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Ovactime

Perfomanca Boaus

Motor Vehicls Allowance
Cellphone Allowance:

Housing Abovantis

Cther benefits and aflowancea
Payments in liew of lsava

Long service awards
Poat-ratiement benefit cbiigaionrs
Su Tola! - Senlor Mansgors of Municipality
%increase

Other Mun'cipal Staff

Basic Salacies and Wagos
Pansion and UIF Contribubons
Madical Ald Conlrbulions
OQuertima

Performance Bonua

Hotor Vehich Allowance
Cefiphone Allowance

Housing Allowances

Cher benalits and adowances
Payments in lieu of leava
Long service awands
Postmbrement benefit obigations
Sub Tatal - Other Municlpal Staff
Yo ineressa

4609 s

1302 e

{18)
)

0%

7415 - S84

091 - 42¢
v

7576 %
1206 -
118 12

843

BA%

8%

Lil

B4

LF

8y

4213

gk

k-]
41
LY g

2

102%

d 6,500
(]

127:0

Total Parent Municipali

102,055 - 7,509

14,808

10,543

Linpald atary, alk & benefits in acreacs:

| Bosrd Mombors of Entitiex

Basic Salaries and Wages
Pansion and UIF Conlributions
Madical Aid Conlributions
Overtime

Parformanca Bonus

Maler Vehicls Allowanco
Celphona Allowance

Housing Aliowanees

Othar benefity and eflowances
Board Fees

Payments in s of ioave

Long actvice awards
Postetiramant banefit cbigations
Sub Total - Baard Mambers of Entitios
% incressa

Senlor Managers of Entitles

Bask: Salaries and Wages
Pension and LIF Contrbutions
Medical Aid Contributions
Overfme

Performance Bonuz

Malor Vahicla Allowanca
Cellphona Afkwanca

Housing Alowances

Othet banefits and alkwances
Payments in liew of loawvs

Long senvica awards
Posietirement benefil obligations.
Sub Talal« Sanior Managers of Entities
% increase

Other Siaff of Enlitles

Buavic Salaries and Wages
Pension and UIF Conkibutions
Cvartme

Performanca Bonus

Motor Vehicla Alowance
Coliphens Allowancs:

Houeing Allowances

(ther benefita and aliowances
Payments in by of lave

Long sarvice awards
Peoat-retirement benefit obligations
Sub Tedal - Othar Staff of Entities
% Increasa

Total Municipat Entities

TOYAL SALARY, ALLOWANCES & BENEFTIS

102,055 - 7,509

14,806

% Incressa

TOTAL MANAGERS AND STAFF

94,939 = 6,925

13,638

4,282
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NC452 Ga-Segonyana - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - 0

2014115 Budget Year 2015/16
Month Audited Original | Adjusted | Monthly YearTD YTD yip | *spendof
Qutcome Budget Budget agtual YearTD actual budget variance | variance Originat
Budget
R thousands %
Monthly expenditure performance trend
July 2,637 5,806 5,606 2837 (2,969 -1126% 4%
August 7,690 9,166 14,771 10,328 (4.444)) -43.0% 11%
Seplember 9313 19,641 -
October 10,413 30,054 -
November 16476 46,530 -
December 13,808 60,338 -
January 14,469 74,807 -
February 9,891 84,698 -
March 7,865 92,5682 -
April 1,429 103,992 -
May 7840 111,832 -
June 28,199 140,031 -
Total Capital expenditure - 140,031 - 14,17 | S|




NC452 Ga-Segonyana - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - 0

Description

R thousands

2014115

Budget Year 2015/16

Ref

1

Audited
Quicome

Originat
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD_
budget

YTD
variance

YD
variance

%

Full Year
Forecast

Infrastructure
Infrastructure - Road transport
FRoadls, Pavements & Bridges
Stormn water
infrastructure - Electricity
Generation
Transmission & Reticiation
Street Lighfing
Infrastructure - Water
Darms & Resenvolrs
Waler purification
Reticulation
Infrastructure - Sanitation
Reticulation
Sewerage purification
[nfrastructure - Other
Waste Management
Transportation
Gas
Other

Community

Parks & gardens
Sperisfields & stadia
Swimming pools
Community halis
Librares

Recreational facilities
Fire, safety & emergency
Security and policing
Buses

Clinies

Museums & Art Galleries
Cemeteries

Sagial rental housing
Other

Heritage assets

Buildings

Other

Investment properties

Housing development

Other

Dther assets

General vehicles

Specialised vehicles

Plant & equipment

Camputers - hardwarefequipment
Furniture and other office equipment
Abattoirs

Markets

Civic Land and Buildings

Cther Buildings

Other Land

Surplus Assels - {Investment or faventory)
Other

Agricultural assets
List sub-class

Biological assets
Uist sub-class

Intangibles
Computers - software & programming
Other

Capital expenditure on new assets by Asset Class/Sub-class

134,046

9,022

14,483

10,062

(4,421)

-43.9%

31,546
31,546

3,000

3,000

90,093

90,093

5,407

9,407

775
775

7877

1817
671

&7

2158
2158

11,655

11,656
671

&M

890
850

8,501

8,501
671

671

{1,268)
{1,268)
3,153)
{3,153)

-142.5%
-142.5%

-311%

31.1%

5985

143

288

265

35%

2470

3515

143

8.6%

Total Capital Expenditure on new assets

140,031

9,166

14,71

10,328

(4,444)

-43.0%




NC452 Ga-Seqonyana - Supposting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class- 0
200415 Budgat Year 201515
Description Rell  padited Qriginal Adjusted Monthly | eetnat|  YEMTD ¥TD YTD Full Year
Oubcorte Budgat Budgat actual budgat varlanes | varianes Forecast
Rthousands 1 %
lrs xy nanca o et Clasa/Sub-class
Infrastructure - 23247 - 1975 2,562 2962 - -
Infrasiruclure - Road fransport - 320 - - - - - -
Roads, Pavernents & Sridges 3030 -
Storm water 200 -
Infrastructura - Blectricity - 1817 - 14 2 Fal - -
Generation -
Transmission & Retfcudation 1567 14 izl 2 -
Street Lighting 50 -
Infrashuchre « Water - 500 - - - - - -
Dams & Resenvoirs -
Water puifcadion -
Raticutatior: 500 -
Infrastructure - Sanitation - 200 - - - - - -
Rediculation -
Sewerage punificafion 200 -
Inkastructua - Other - 17,500 - 1,96¢ 2041 234 - -
Wasle Maragament -
Transporialon -
Gas -
Other 17,500 1861 234 2841 -
Commun| - 3 - - - - - -
Parks & gandans 1w -
Sporitshields & stadia 100 -
Swimming pocls -
Community hafls 64 -
Librarias 2 -
Recreatonal faciiies -
Fire, safoly & omengency 55 -
Security and poliing -
Buses -
Chinkes: -
Museums & Art Galleries -
Lametorles 160 -
Bacial rental housing -
Other 3,260 -
Haritage seeats - - - - - - = -
Budings -
Cther ) -
Investment propertiss - - “ ~ - - - =
Housing developmant -
Qbher -
jOther assels - 12,279 - 1,133 1,783 1783 - -
Ganeral vahicles 1877 -
Spacialisad vehicls - 4587 - T02 1,054 1,054 - -
Plant & squipment 5,145 -
Computars - hardwarefequipment 264 w2 663 653 -
Furniture and other offica aquipment 155 -
Abeliis -
Merkets -
Civio Land and Buldings -
Other Buldings 2m 4 68 68 -
Other Land -
Surphus Assals - (Tnestion of Lvenkary) -
Other -
Agricultural assets = - - - - - - -
st sub-cless -
Biologleal assate - - - - - - - -
Ligt st-cless -
tangbies - - - - - - = -
Computers » softwars & programming -
Other -
Total Repairs and Malntenance Expenditurs - 237 - 3142 4,745 4,745 - -
Speciafised vehkies - 4567 - To2 1054 104 - -
Refusa -
Firg -
Conservancy 4567 02 1054 1054 -
Ambulances -




t - depreciation

Dexcription

Rthousands

NC452 Ga-Segonyana - Supporting Table SC13d Monthly Budget Stat
201415

asset class- 0

Budgel Yaar 201516

Ref

Audited
Quicome

Criglnal
Budget

Adjusted
Budgst

Bonthly
actual

YearTm

YearTD actzal budget

varlance

varlance

Fult Year
Forscast

De, n by Asset Cla h-class

Infrastructura
Inresstructura - Rosd Fansport
Roads, Pevements & Bridges
Storm water
infrasinuchure - Blachikity
Generation
Transmission & Reticulstion
Streed Lighifng
Tnirestnuctura - Water
Dams & Resenvirs
Water purScation
Refioulati
Infraginuctura - Sanitation
Reticulalion
Sewerage puritcation
Infrasinuciure - Other
Wasta Managemest

Parks & gordens
Sportshields & stadia
Swimming pools
Coinmurity halls
{braries

Recreationsl faciites
Fire, sefoly & emargency
Security and palicing
Buges.

Clinjes

Museume & Art Gafieries
Cemeterias

Sodil rental housing

favest riien

Housing development

Other

Cther assats

General vehicles

Speciaised vehicls
Plant & equipmant

Compulars - hardwarefequipmenl
Furnuro and other ofice sguipment
Abatiors

Markats

Civie Land and Buldings

Other Buidings

Dter Land

Surplus Aszals - (imvestmant or Inventory)
Cther

Agricultural assety
List sub-class

Biological assets
List sub-class

Intanglblas
Compulers - software & progremming.
Other

B

BogdslE

Total Depreclation

S78%

Speglatised vehicies
Refuse

Fra
Consenvancy
Ambulancas

5456

5,466




Ga-Segonyana

MUNISIPALITEIT + MUNICIPALITY - MASEPALA
Our Ref No.: Cnr Voortrekker and School Streets
Ons Verw. Nr.: Private Bag X 1522, KURUMAN 8460
Tshupelo ya rona:

Tel (053) 712 9300

Enquiries:
Navrae: Fax (053) 712 3581
Dipatlisiso: E-mail: kurmun@ga-segonyana.gov.za

VAT Reg. no. 4890117197

QUALITY CERTIFICATE

I GAEATLHOGE EDWARD NTEFANG, the Municipal Manager of GA-
SEGONYANA LOCAL MUNICIPALITY (name of Municipality), hereby certify that -

o The monthly budget statement

For the month of _ AUGUST of _ 2015 has been prepared in accordance with the

Municipal Finance Management Act and regulations made under the Act.

Print name GAEATLHOGE EDWARD NTEFANG
Municipal Manager of _ GA-SEGONYANA LOCAL MUNICIPALITY

Signature Mﬁf‘\az’—"/l

|
Date 2015/09/10




